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1. MAIN PURPOSE OF JOB 

 
To lead a team of Regional Cricket Growth Managers tasked with growing, diversifying and improving the quality of 
cricket across Lancashire. 
 
By embedding the Cricket Unleashed strategy, the Head of Cricket Relationships will be responsible for the growth and 
sustainability or recreational cricket in Lancashire. Delivering national priorities by addressing local opportunities and 
dynamics will be fundamental to success. Delivering more players, great teams and fans inspired by Lancashire Cricket is 
fundamental to the success of the role. 
 
Leading and inspiring the team of Regional Cricket Growth Managers will require the successful candidate to deliver 
agreed outcomes and targets measured by both quantative and qualitative KPIs. 
 

 
 

2. JOB SPECIFIC TASKS 

 

 To work closely with the Head of Community Growth to implement Cricket Unleashed for Lancashire: 
 

More Play and Inspired Fans – a joint approach  
 

 Kids: A dedicated programme (ASC) to dramatically increase the number of children playing cricket in schools 
across the North West focusing on having fun. Transport and Teacher engagement key ingredients to success. 

 Casual: Breaking down barriers and improving accessibility to create opportunities for people to play the game 
anyhow, anytime, anywhere. 

 Clubs and Leagues: A shift to a sales led strategy focusing on recruitment and retention, simplifying 
management and administration and focusing on T20 as a format for growth. 

 Community: Cricket must be at the heart of the community. A County wide philosophy of inclusivity promoting 
health and well-being using cricket as a beacon for physical activity. Diversifying participation focusing on 
women and girls, multicultural groups, those with disabilities and harder to reach inner city communities. 
 



 

 
Overall: 

 Be accountable and responsible for the overall achievement of the agreed growth KPIs, as agreed and detailed 
in the overall departmental plan as well as within the specific Regional Cricket Growth Manager roles 

 
 More Play – Cricket Unleashed – Lancashire Cricket 
 

 To develop and enhance the engagement of all Clubs and schools through an agreed series of communications, 
initiatives, events and regular visits, including players, to support participation growth across the county and 
attendance growth at LCCC matches at EOT across the four core areas: 

 
1. Merseyside/North Wales 
2. East Lancashire 
3. Greater Manchester/Cheshire 
4. Fylde Coast/North Lancashire & Cumbria 

 
 

 To get a bat and ball into more hands, introduce more people to the power of cricket and show a new generation 
how to get involved. 

 

 Drive growth and retention across all cricket clubs across the above four areas. 
 

 Increase cricket participation numbers across the four areas through developing Clubs and working closely with 
schools and communities. 

 

 To drive growth of All Stars Cricket across the four areas and a clear youth pathway alongside Red Rose junior 
memberships. 

 

 Through greater engagement with Clubs, create mutually beneficial, workable, incentives to drive increased 
attendances at Emirates Old Trafford. 

 

 To progress and develop enhanced and effective relationships and communication between professional, 
recreational cricket and the rest of the organisation, that delivers common-understanding and agreed shared 
objectives and goals. 

 

 To manage and promote relationships and partnerships between the Club, Lancashire Cricket Foundation and 
Trafford Council. 

 

 To support League Executives and Club Chairmen to drive greater engagement with Lancashire Cricket including 
regular elite and academy player appearances at Clubs and also potential 1st Team observer programmes. 

 

 To support League Executives and Clubs to develop common commercial strategies and share best practice to 
improve financial sustainability at local level. 

 

 To support the partnership team as required to support all sponsors and partners in the successful delivery of their 
rights and activations, including managing and hosting player appearances on major match days. 

 



 

Measurement, Reporting, Management and Alignment with Lancashire Cricket 
 

 To create and implement a focused, measured and results driven account management structure and culture within 
the department across the Clubs, Leagues and Schools networks, that will assist in achieving the overall Cricket 
Unleashed strategy through the wider department structure 

 To create, implement and instill a sales-focused structure and culture within the department that understands and 
delivers against the agreed growth, participation and retention KPIs across all age groups and levels, as well as the 
connection with ‘Inspired Fans’ and achievement against attendance and membership KPIs 

 To work closely with the Club and play a key role in ensuring that the ‘Lancashire Cricket’ message and structure is 
communicated as one, and is aligned to growing the attendances at Emirates Old Trafford through the cricket 
playing and participation community in the agreed regional areas 

 To create, implement and deliver an agreed way of working and plan that sees the Elite cricket department 
integrated and participating in the overall growth strategy in the regional areas, through relationships, campaigns, 
initiatives and activities that inspire the people to be part of the Lancashire Cricket structure, whether that be 
through ‘More Play’, ‘Inspired Fans’ and/or ‘Great Teams’ 

 To be responsible for regular reporting of activity and KPI achievements/measurement to demonstrate 
performance and progress, both upwards within the organisation, as well as across the entire team to ensure clear 
understanding of what needs to be achieved and progress that is being made 

 It is essential that the successful candidate has an ability to manage both participation and growth KPIs and the 
impact such activity has on attendance, membership and revenue KPIs 

 To manage and support the team of Cricket Growth Development Managers and to lead, monitor, appraise and 
develop the team.  

 To manage areas of the Lancashire Cricket Foundation budget and work with the finance team and the Director of 
Cricket as part of the process. 

 The role will be measured against a series of regional and nationals KPIs, that will be agreed and communicated to 
the successful applicant, and will include, but not be limited to some of the following: 

o Percentage increase in active senior male players year on year 
o Annual percentage increases year on year in the number of senior female players actively playing cricket 
o Annual participation targets for 5 to 8 year-olds to be part of the All Stars Cricket (ASC) programme 
o Targets for the participation of 9-11 year old boys and girls transitioning to youth pathways 
o Successful integration of sponsors and partner activity across the game of cricket in the region 
o Annual support, take-up and involvement of clubs, schools and other cricket playing groups in the region 

for international and domestic cricket tickets and attendance at Emirates Old Trafford and out-grounds  
o Clubs running women/girls Softball Festivals and established women’s/girls cricket  
o Growth of the number of children taking part in cricket programs in schools  
o Measurement around the delivery of a facilities development plan as well as the adoption of play-cricket 

in clubs year on year 



 

 

3. KNOWLEDGE/EXPERIENCE/SKILLS REQUIRED  

 

 Experience, understanding and knowledge of the game of cricket and its participation structure, as a whole, and 
preferably specific to Lancashire 

 A commercial and sales-focused background and an understanding of how to match and link cause, growth and 
participation-led campaigns, programmes and playing numbers back to agreed measurements and KPIs (both 
regionally and nationally), as well as attendance of varying levels at major cricket events and matches 

 Relationships, or relevant experience, working within elite sport, ideally cricket, and being able to influence decision 
makers and individuals at all levels from the elite and professional arena through to schools and clubs, to buy-in to 
the overall aims of the organisation and commit to agreed levels of support, attendance and actions to achieve 
what is required 

 A strong and results driven and relationship building background in working with sponsors, partners and other 
senior stakeholders in sport, with a clear understanding of their objectives and how they can be integrated into the 
aims of growing the game of cricket 

 The ability to create, implement and develop a detailed departmental plan that achieves the cricket participation 
and growth objectives, alongside motivating and inspiring the wider team to achieve shared goals around 
attendance and ‘inspired fans’ initiatives 

 Experience of managing financial budgets, ensuring effective financial management  

 Management experience of leading and motivating a team to deliver results.  Demonstrating strong teamwork and 
leadership 

 Monitoring and evaluating the effectiveness of delivery, promoting a culture of excellence and continuous 
improvement through performance management and reviews 

 Experience of working within a commercial sports environment and the ability to demonstrate input and 
achievements of growth and revenues  

 Ideally experience of playing or coaching in elite sport, preferably cricket 

 Experience and knowledge of working with marketing and communications individuals to brief them on the role and 
the department’s objectives for them to create relevant awareness campaigns and calls to action to achieve specific 
growth and retention KPIs 

 Strong influencing, negotiating, relationship and presenting skills across a wide range of audience types, with the 
knowledge that this role will involve consultation and discussion with senior management and senior executives 
from both the Lancashire Cricket Foundation and Lancashire County Cricket Club, as well as first team management 
and players, through to affiliated and non-affiliated clubs, schools and other community groups 
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